Counting the Cost of Discipleship
Luke 14:25-35

I. Introduction

A. Review

1. What did Jesus mean when He said, “Follow Me?”

2. Many different conceptions in the world today of what it means to be a Christian. In his book Children of God, Martyn Lloyd-Jones said, “What is a Christian? I am never tired of putting forward that question, because I think that of all the things that are misunderstood in the world today this is the one that is most misunderstood” (p. 140). Dr. Lloyd-Jones made this observation in 1949, 54 years ago.

3. Has the world changed since then? If it has, it has not been for the better. Understanding of discipleship has not been increased in the past 54 years. If anything, the proliferation of information with the Internet, books, magazines, newspapers, journals, and other forms of communication has only clouded the issue further. There are more competing voices now than ever before it would seem. And many of them use words that sound biblical and true.

4. We embark on this study to understand the true meaning of discipleship.

5. We are more than halfway through the study now, and have delved into three texts concerning discipleship:

a. Matthew 10:37-39 – losing life is the key to finding life

b. Luke 17:22-33 – Remember Lot’s wife

c. John 12:20-26 – Wheat must die to bear fruit

B. Tonight the topic we are confronted with is the cost of discipleship. 

1. Text is Luke 14:25-35

2. Setting

a. Jesus is teaching and telling parables. One of these parables is of a man who hosted a dinner. Those who were given an invitation declined because they had other things to do:

1) One wanted to enjoy his property

2) Another wanted to test drive his new oxen

3) A third was recently married and chose family over the invitation

b. All of these men refused because they were busy with worldly pursuits

c. The response to them is, “None of those men who were invited shall taste of my dinner.” 

d. The implication is clear – those who are busy with worldly pursuits and refuse the gospel invitation will not enter the kingdom of heaven.

3. But apparently this message was not clear enough to those following Jesus, so another lesson on discipleship is given, this time to make clear how costly it is to follow Christ.

II. The Situation (v. 25)

A. Jesus was on the move traveling toward Jerusalem to face the cross

B. He was surrounded by a large number of people, most of whom probably fancied themselves would-be disciples.

C. He speaks here not directly to the Twelve, but to the crowd who seems to be wanting to follow Him.

III. Qualifications of a disciple (vv. 26-27) – 2 things required of disciples that are indispensable:
A. Hatred of:

1. family relations – what does this mean? How does it or might it play out in our lives?

2. self – what does this mean? How does it or might it play out in our lives?

3. How does hatred of our own life fit in with the other texts we have studied that speak of the choice between keeping our lives and losing them or losing our lives and saving them?

B. Cross-bearing

1. What did carrying a cross signify?

2. A commentator said that the one who carried a cross was on a one-way journey; he wasn’t coming back. How does this impact our view of discipleship? Remember Lot’s wife?

3. Read Romans 6:5-7. What significance did carrying one’s cross have for Paul? What effect did following Jesus down the Calvary Road have for Paul, and also should have for us?

4. The verb tense here is present tense, meaning that we are on a journey carrying our cross. It is a continual, habitual action. It is similar to what Paul said in 1 Cor. 15:31, “I die daily.” Every day we pick up the cross and we die daily.

IV. Illustrations to warn would-be disciples (vv. 28-32)

A. The Tower (vv. 28-30)

1. What does building a tower represent?

2. What does the wise builder do before breaking ground?

3. What would be the results of either not calculating the cost or calculating the cost wrongly?

4. How does this relate to faith and discipleship? What are some of the costs that should be counted by the disciple?

B. The War (vv. 31-32)

1. What does entering the battle represent?
2. How is discipleship like a battle, like warfare?

3. What does the king do who feels he does not have the resources to wage war?

V. The characteristic of a disciple (v. 33) – renouncing possessions

A. Why do you think Jesus made this statement here?

B. How does it relate to what has gone before?

C. What do you think Jesus means by “give up” possessions?

D. The idea is one of changing your status from an owner to a steward. An owner has exclusive rights to decide how to use his possessions. A steward has no rights over the possessions; he is required to use them as directed by the owner. Renouncing our possessions is handing the deed over, as it were, to God and being the steward. We recognize our rightful place as stewards, and we use our possessions as our Master commands us, not as our flesh and our lusts might desire we use them.
E. How can you practically apply the idea of stewardship to discipleship? Do you think of yourself as a steward or an owner? How might you act differently if you considered yourself a steward more than you do?

VI. Salty Disciples (vv. 34-35)

A. How does salt relate to hating earthly relations, self, renouncing possessions, and counting the cost?

B. Disciples have a role in this world – to make it “taste” better, to enrich the world through spiritual virtue.

1. This impacts family relations

2. This impacts how you conduct yourself

3. This impacts how you use your possessions

4. If the goal is enriching others for the glory of God and the joy of the saints, our lives become lives of service.

C. Those who would follow Jesus but who are tasteless are not useful disciples. In fact, they will be thrown out.

VII. Self-Application (v. 35b) – he who has ears to hear, let him hear – Apply this to your life if you would be a disciple!

A. “A cause for lapse in obedience is usually a person’s viewing himself wrongly” (Dr. Thomas). What do you think of this statement?

B. Read Romans 6:11. What was Paul’s advice to the disciple who was having trouble being “salty?” How should we view ourselves as disciples?

It is important that we understand the calling of a disciple. The cost is high. The rewards are higher. The Christian is not a passive follower. The Christian is someone who considers themselves dead to sin and alive to God, which means using all of our means to make the world around us “taste better.” The Christian is pro-active, not merely reactive. When Jesus calls us to follow Him, He calls us to die daily, and use all of our resources to advance His Kingdom and His Name. May our hearts see that the reward of discipleship far outweighs the cost.
